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Individual Goals & Development Items

Question
In the comment box below, reflect on the past quarter's accomplishments and the top priorities for this
upcoming quarter.
Manager
: Answer
Congratulation to your promotion, you accomplishments in this quarter show that you well deserved it. |
want to add your support with technical screenings for new hires to your list. :
For next quarter | am also looking forward to the Helvetia review as this should be a good opportunity for
you to show how you technically lead a project. :
Associate
: Answer

Past quarter's accomplishments

- Achieved RHCA

- Given talks (exceeded set goal)

- Performed well on Phoenix project

Top priorities for this upcoming quarter

- Break from giving talks for a moment to focus on writing the remaining blog posts

- ROSA certification to immerse myself more in the upcoming ROSA architecture review with Helvetia
- RHEL courses to deepen low-level system knowledge further

Question  |n the comment box below, reflect on your top strengths and opportunities for development in the next 3-6
months.

Manager

Answer
| appreciate your passion to continue learning new skills and share you knowledge. TL500 is a valuable
experience.
Associate
: Answer
Top strengths

- Continue thought leadership activities -- goal: submit proposals for Red Hat Summit and kubecon talks
- Continue learning new technical skills & applying them in projects
- Continue being active in open-source projects

Opportunities for development:

- Take over a technical leadership role in an engagement
- Find a principal consultant to be my mentor

- Take the TL500




